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Key Findings   

Since launching the Beverly Arts District in 2015, downtown Cabot Street has continued to grow as a hub 

of creative activity in Beverly. Community action to reopen the Cabot and Larcom Theatres ensured the 

survival of key cultural anchors in the District. The expansion of Atomic Café and the growth of creative 

businesses along Cabot Street has enlivened the district. Beverly Main Streetsõ banner and sign programs 

have helped the district establish a stronger identity as an artistic, vibrant place. The City of Beverlyõs 

efforts to improve the public realm for pedestrians through sidewalk improvements and working with 

Beverly Main Streets to redesign the public plaza at Ellis Square have also contributed to the Districtõs 

appeal. Montserrat College of Art continues to infuse the area with creative energy and activity.  

This plan recognizes that along with consistent support and coordination among partners and cultural 

enterprises, identifying a sustained funding stream, which may come from multiple sources, will be 

necessary to build successfully on recent progress. This progress includes promotion of the Beverly Arts 

District and cultural enterprises throughout Beverly as well as growth among creative activities, public art, 

placemaking efforts, and a growing value placed on arts and culture throughout the City. Identifying 

funding streams and determining how to best utilize those funds to support actions recommended in this 

plan will be a component of the first year of implementation. The first year of implementation will also 

focus on identifying a successful administrative structure and partner roles and prioritizing core activities to 

administer and carry out the plan.  

This plan brought together representatives from key arts and culture anchors, District partners, and 

creative entrepreneurs into an Advisory Group that engaged in visioning exercises, recruited focus group 

participants, and helped identify implementation priorities. This group has been an invaluable resource 

and their energy and commitment are a strong foundation for implementing the goals and objectives of 

this plan.  

Vision and Values 

This planning effort generated a draft vision statement to be refined as part of the implementation effort:  

As a physical space, the Beverly Arts District is a hub for artists, creative businesses, and arts and cultural 
experiences that help foster artistsõ success and increase visitation and financial support of the arts. The space 
is distinguished through innovative, creative, and unique public art, historical connections, and signage that 
immediately convey that Beverly is a community that values arts and culture. As an organization, the Beverly 
Arts District supports arts and culture wherever it happens in Beverly, by any local artist or local institution. The 
organization helps to coordinate partnerships, alliances, and communications to foster the presentation, 
promotion, sale, and experience of art in all its forms. The Districtõs partners recognize arts and culture as an 
economic driver for the city and collectively work to help artists and cultural institutions thrive, to attract new 
arts experiences, to build arts education and career pathways through partnerships with local schools, and to 
promote the city as a creative destination.  
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Six core values emerged to guide this vision: 
 

¶ sustainability 

¶ distinctiveness  

¶ growth 

¶ inclusion 

¶ collaboration, and  

¶ creativity and innovation. 
 
These values provide three pillarsñsustainability, distinctiveness, 
and growthñthat serve as a foundation for a successful district, 
and three principlesñinclusion, collaboration, and creativity & 
innovationñthat can guide how success will be achieved.  
 
Key Opportunities 

Outreach through focus groups with creative seniors, students at Endicott College, local organizations, and 

creative professionals identified the following areas of opportunity: partnerships, staffing, funding, 

community connections, community art space, communication, visual distinctiveness, public art and events, 

and district services for artists. These opportunities are closely linked and suggest a broad recognition that 

there is a need for increased coordination among the many arts and culture venues, institutions, 

organizations and artists as well as a need to have a dedicated, funded staff position to manage those 

partnerships and relationships. In addition, building connections among artists and the broader community, 

developing arts space open to the Beverly creative community, and increasing communication and 

promotion of existing activities are high priorities. A desire for a more distinct visual character for the 

district and increased public art and events is widely shared. Facilitating access to information, insurance, 

funding, and professional development represents an opportunity to strengthen connections between the 

District and the community of artists in Beverly. 

Plan Goals 

Five goals organize the strategies for achieving a shared vision for the future of the Beverly Arts District:  

1. Establish A Sustainable Management And Funding Structure For The Beverly Arts District. 
2. Strengthen Beverly Arts Districtõs Role as a Portal to Arts and Culture Throughout the City. 
3. Establish A Distinctive Character For The Beverly Arts District Through Public Art and Creative 

Placemaking. 
4. Expand Access To Opportunities For Creative Development, Participation, And Expression In Beverly. 
5. Strengthen Physical Infrastructure in and Connections to the Beverly Arts District. 

 
Implementation Priorities 

The Advisory Group identified a subset of objectives as priorities for implementation in the first year 

following completion of this plan. These include: 

1. Create a work plan and budget for implementation 

2. Refine the draft vision to become a shared vision 

3. Identify a preferred management structure, and 

4. Initiating transition to a sustainable management structure, 

5. Coordinate grant applications, 

6. Identify sustainable funding sources, 

7. Initiate process of establishing sustainable funding model, 
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8. Share plan findings with general public 

9. Increase visibility of Beverly arts and culture assets on regional arts calendar, 

10. Create opportunities for public to donate to the District directly, 

11. Establish a public art team for Beverly, 

12. Initiate a public art planning effort for District gateways, 

13. Research opportunities to increase affordable housing for artists 

14. Promote existing opportunities for Beverly residents to engage with arts and culture, and 

15. Design a plan to upgrade the physical infrastructure of the District. 
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Beverly Arts District 1.0  

 

Launching the District  

With three performing arts venues and a private arts college located in its historic downtown, Beverly, 
Massachusetts, has been growing as a hub of arts and culture for decades. In 2010, Beverly Main Streets 
published Downtown 2020: A Strategic Plan for Downtown Beverly, that set a direction for Beverly Main 
Streetsõ action plan. The strategic plan identifies strengthening and expanding the Main Streets districtõs 
creative sector as the first of its core strategies. In 2011, Montserrat College of Art commissioned a 
feasibility study for developing a gathering place for Beverlyõs artists and creative community in 
downtown Beverly. Later that year, Montserrat College of Art, Beverly Main Streets and the City of 
Beverly submitted a joint application for a National Endowment for the Arts Our Town grant to develop a 
plan for a cultural district along downtown Cabot Street. After the planõs completion in 2013, the partners 
agreed to apply for state-designation of a cultural district along Cabot Street with Beverly Main Streets 
as the managing entity. The Beverly Arts District was established by the Beverly City Council in 2014 with 
the following goals:  
 

1. Facilitate collaborations among artists, spaces, businesses and organizations; 
2. Create an identity we can build on; 
3. Offer new opportunities for residents and visitors to create and experience art; 
4. Build a support system for artists; 
5. Leverage the resources and strengths of the Beverly Main Streets program.1 

 
In 2014, the decision by the owner of the Cabot Theatre and Larcom Theatre to put the properties on the 
market left the future of those key cultural anchors uncertain and delayed the process for securing state 
designation from the Massachusetts Cultural Council. With the successful rescue and reopening of The 
Cabot in November 2014 by the Cabot Performing Arts Center, a new organization founded by residents 
of Beverly and the North Shore,  the Beverly Arts District secured its state designation in the spring of 
2015. The Larcom Theatre was ultimately purchased by a local investor in 2016 and continues to operate 
as a multipurpose performance venue. 
 

Priorities and Contributions of Beverly Main Streets  

As the designated managing entity, Beverly Main Streets (BMS) took the lead in implementing 
recommendations for the District articulated in the cultural district plan produced by Community Partners 
Consultants and in line with the strategic priorities of the BMS Downtown 2020 plan.  
 

Management, Funding and Promotion 
Following a public outreach campaign, BMS established the name of Beverly Arts District and embraced 
the acronym BAD for the District brand. Beverly Main Streets also established a Beverly Arts District 
Committee as part of its organizational structure. At the time, the Massachusetts Cultural Council provided 
$5,000 in funding to each cultural district to be matched by the local managing entity or partners. At 
Beverly Main Streets, a match of $5,000 was approved by its Board. With this $10,000 in annual support, 
Beverly Main Streets hired a local artist to design a logo, which was then featured on promotional stickers 
and buttons. Beverly Main Streets built out a website for the District with an artist directory, began 
commissioning artists for murals and sign projects in the District, and transitioned a volunteer to a paid staff 

                                                 
1 Beverly Main Streets Website, òBeverly Arts District,ó accessed on May 25, 2018, at: 
https://www.beverlymainstreets.org/bev-arts-district/ 

 
 

https://www.beverlymainstreets.org/bev-arts-district/
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position (approximately 12 hours per week) to coordinate with artists, maintain a social media presence, 
and promote the District. When the funding from the Massachusetts Cultural Council was eliminated for 
established districts, the staff position for the District was also cut due to lack of funds. 
 

Identifying and Responding to Artistsõ Priorities 
With the launch of the Beverly Arts District, Beverly Main Streets recognized the need to engage the arts 
community to identify its priorities. Beverly Main Streets started an arts leaders group with faculty from 
Montserrat College of Art, Endicott College, and local arts leaders who had been involved in planning and 
launching the District. Two priorities emerged from that group: affordable housing for artists and 
affordable, subsidized health insurance for artists. Without a viable avenue through which to address 
health insurance, Beverly Main Streets focused on promoting and supporting the City of Beverlyõs 
proposed artist live/work zoning. 
 

Programming the District 
Beverly Main Streets initiated a number of new signature events and programs to activate the Beverly Arts 
District.  

¶ Open Studios: Beverly Main Streets launched this event as a free opportunity for artists to show 
their work. As part of their support for the event, Beverly Main Streets matched artists with space 
in the Beverly Public Library, developed an event map, and chartered a shuttle to bring visitors to 
remote studios in Beverly Farms. In order to cover costs of organizing the event, BMS introduced a 
participation fee in the second year; the resulting decline in participation led the organization to 
discontinue the event. 

¶ Friday Night Music Series in Ellis Square: Though successful initially, BMS discontinued this event 
due to lack of funding and volunteer support.  

 
A number of other events and programs organized under BMSõ banner, including ArtsFest and the BLOCK 
parties, continue to activate the District area. However, these are not specifically Beverly Arts District 
events.  
 
BMS also partnered with the City of Beverly in the redesign of Ellis Square, a public plaza in the center of 
the district that can function as an outdoor site for arts and cultural programming. Additional details on this 
improvement project are provided in the section describing joint prorities below. 
 

Public Art 
Expanding public art within the Beverly Arts District was a key objective of the original cultural district 
planning process. That plan included a juried public art selection process. While execution of the selected 
piece of art stalled due to lack of funding, BMS continues to pursue smaller scale opportunities to increase 
the presence of public art in the District. 

¶ Lightpole Banner Program: This program issues an annual call for banner designs from local 
artists. Selected designs are featured on light pole banners along Cabot Street in the Beverly Arts 
District and along Rantoul Street, a major thoroughfare to the west of the District.  

¶ Red Fence Gallery: The BMS Beverly Arts District Committee solicits public art for installation on a 
5õ x 4õ fence situated between 266 and 268 Cabot Street. The Red Fence Gallery has featured 
six installations since 2016.  

 

Priorities and Contributions of the City of Beverly  

The City of Beverly is one of the three partners in the cultural district designation. The City has supported 
and provided City resources for the launch and operation of the Beverly Arts District. In 2014 the Beverly 
City Council voted to approve Beverly Main Streets as the managing entity of the Beverly Arts District and 
to support the application for state cultural district designation with the Massachusetts Cultural Council. 
Beverlyõs Planning and Development Department (òPlanning Departmentó) has prioritized partnering with 
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BMS and Monsterrat College of Art on projects that improve the public realm within the District and 
strengthen the conditions for artists to thrive. The primary priorities and contributions from the City of 
Beverly have been improving the physical infrastructure and public realm, commissioning public art, and 
developing policy in support of arts and culture. The City has also dedicated staff time to developing 
grant applications for arts and culture projects within the District and provided public works and public 
safety resources for activities within the District.  
 
The City views programming and events as a critical component to the success of the District and supports 
BMS programming efforts by providing in-kind staffing services from the Department of Public Services 
and Police Department. Recently the  Planning Department has coordinated lunchtime events at Vietnam 
Veterans Memorial at Ellis Square programming with live entertainment, games, activities, and food trucks.  
 

Planning for Artists Needs 
The Planning Department heard the statements from artists and BMS about the lack of affordable housing 
and studio space. In 2014, these concerns were integrated into the planning process for the Beverly Bass 
River area. In 2016, the Planning Department introduced an artist live/work space zoning amendment 
after consultation with artists, residential developers, and review of similar ordinances. 
 

¶ The Beverly Bass River District Vision and Action Plan of 2014 affirms a vision of an Industrial 
Arts neighborhood and integrating live/work space as a recommended use. 

¶ Article XVI, Artist Live/Work Requirements passed as an amendment to the Cityõs zoning 
ordinance in 2016. In addition to allowing artist live/work as a use in the Cityõs downtown and 
commercial neighborhood zones. Conceived as amendments to encourage artisans to flourish in 
Beverly, the zoning ordinance amendment package also included new òmaker spaceó and 
òbreweryó uses. Two artist live/work units were created in 2018, when the Beverly Planning Board 
approved its first artist live/work special permit.  
 

Public Realm Improvements 
The City of Beverly has prioritized improving the public realm in the District, and throughout the City, 
through the addition of sidewalk bumpouts and other pedestrian safety elements. Improvements to the 
Cabot Street and Knowlton Street intersection in the heart of the Beverly Arts District were completed in 
2017. In addition, the Planning Department has initiated a series of planning studies for downtown Beverly 
that explore topics of particular relevance to the Beverly Arts District. These include: 
 

¶ City of Beverly Bicycle Network and Pedestrian Priority Plan, 2015 

¶ Downtown Beverly Parking Strategy Report, 2017 

¶ Downtown Beverly Hotel Feasibility Study, due fall 2018 
 
The City continues to prioritize improvements to the District through applications for Complete Street 
funding through the Masschusetts Department of Transportation (MassDOT). In 2015, the City adopted a 
Complete Streets policy. In 2016, the City was awarded funding for a Complete Streets reconstruction of 
Broadway, a major connection to the District from Rantoul Street and the Beverly Depot Train Station. 
Improvements included narrowing the roadway with bump-outs and chicanes, complete renovation of the 
sidewalks, and new landscaping, street trees, and period lighting. The project was largely completed in 
fall 2017 with final touches completed in early 2018. The City received an additional $400,000 
Complete Street grant in the summer of 2018 to implement streetscape improvements along Cabot Street 
from Winter Street to Abbott Street. Total project cost is expected to be $1.4 million and launches the first 
phase of work to make Cabot Street within the District safe and welcoming to all modes of travel. 
 
The City has worked closely with BMS on the redesign of the Vietnam Veterans Memorial Plaza at One 
Ellis Square (òEllis Squareó), explained in detail in the section on shared priorities below. The City is also 
coordinating the installation of a public art piece for Ellis Square, as discussed below. The City continues to 
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fund the façade and signage improvement program. The program, which is managed by BMS and the 
Planning Department, helps fund façade improvements and business signs in the downtown. 
 
The City is implementing recommendations made in the òDowntown Beverly Parking Strategyó to improve 
access to public parking downtown, improve functionality of the parking system, and enhance the customer 
experience through new technologies. The City issued a $2 million bond to purchase parking kiosks and 
replace existing parking meters. The City is expected to transition to the new system in October 2018. 
One of the core objectives of the Parking Strategy is to support continued growth and economic prosperity 
in downtown by providing a modern and convenient technology while better managing existing public 
parking facilities. As a hub of performing arts venues in Beverly, this improvement to parking technology is 
expected to enhance the Beverly Arts District as a destination.  
  

Public Art 
In 2017, City staff together with the Beverly Veterans Advisory Commission launched a juried public art 
process to solicit proposals for a Vietnam Veterans Memorial sculpture. The new sculpture would replace 
an earlier memorial, which was removed during the Ellis Square redesign effort. The jury selected the artist 
Jane DeDecker of Colorado and her depiction of a young draftee waiting for the bus to take him off to 
the induction center and ultimately to war.  In addition to the sculpture, the plaza will feature several 
bronze and granite markers that convey the history and details of the Vietnam War and the historical 
significance of the One Ellis Square location. The markers will also include the names of the eleven Vietnam 
veterans from Beverly who were killed in action. In 2018, the City of Beverly is leading a fundraising 
effort to commission and install the final sculpture in Vietnam Veterans Memorial Plaza. The total cost of 
the project is estimated at $60,000-$80,000. 
 
 

Priorities and Contributions of Montserrat College of Art  

Montserrat College of Art is recognized as a key anchor for arts and culture in the Beverly Arts District and 
is one of the Districtõs three partners. Its faculty, students and alumni infuse the District with their creative 
energy. The Collegeõs galleries, sponsored lectures, and other programs contribute opportunities to 
engage in and experience the visual arts in the District. Numerous creative businesses founded by 
Montserrat alumni have opened in the Beverly Arts District and throughout Beverly. These businesses have 
helped enliven the streetscape and enhance Beverly as a destination.  
 
The 2013 plan, which laid the foundation of the Beverly Arts District, assigned responsibility to Montserrat 
for implementing the public art element of the District planning process. The College was the lead 
applicant for the cultural district and its primary responsibilities were to host an artist residency, raise funds 
to complete a public art installation, and support other public art initiatives. The College has participated 
in grant applications for arts and culture programming in the District by encouraging its educators to craft 
interesting projects and often taking the necessary role of fiduciary agent. It has also supported artists 
interested in bringing public art to Beverly, most recently hosting Miranda Aislingõs Tiny House exhibition on 
the Montserrat campus in summer 2018. 
 

Artist-in-Residence 
After completion of the plan, Montserrat hosted the winner of the public art competition, Anna Schuleit-
Haber, to refine her Beverly Oracle concept as an artist-in-residence at Montserrat College of Art. Through 
this position, Ms. Haber worked with Montserrat students and project interns, and began the work of 
collecting poems and stories to be featured as part of the installation. This project was eventually put on 
hold due to a lack of funds to build and install the Oracle structure. 
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Public Art 
Montserrat also secured funders for the public art project, but fell short of its fundraising targets. The 
College continued to support public art efforts for the District. In 2014, faculty and students designed and 
painted an artistic crosswalk design near Ellis Square. Montserrat students were also commissioned to paint 
a public piano positioned outside of Montserrat College of Art on Cabot Street. 
 
 

Shared Priorities: Beverly Main Streets and the City of Beverly  

Public Realm Improvements 
Beverly Main Streets led the effort to redesign the Vietnam Veteranõs Memorial Plaza at One Ellis Square 
ð a central public plaza within the District ð to be more inviting to visitors and better able to accommodate 
arts and culture programs. BMS raised $100,000 to fund reconstruction of the plaza. The City of Beverly 
sponsored the Community Preservation Act grant application for $177,663, dedicated $60,000 in 
construction funds, and provided City staff to manage and construct the project. Local landscape architect 
and BMS Board Member Matt Ulrich, of UBLA, contributed his time and expertise. The project was 
completed and the plaza reopened in 2017. 
 

Public Art Policy 
Beverly Main Streets convened a representative from the Beverly Cultural Council and an experienced 
curator to review completed public art plans and draft a public art policy for the City of Beverly. This 
effort was put on hold in 2015 after local artists raised concerns about imposing rules and guidelines on 
public art in Beverly.  
 
During the Beverly Arts District 2.0 planning process, a City Councilor, with support from the Mayorõs 
office, revived the idea of a public art policy for the City of Beverly. The Councilor put forth a draft Public 
Art Policy for consideration by City officials. Beverly City Council adopted the Policy in June 2018 and 
requested that the City establish a temporary committee in fall 2018 to consider and draft the parameters 
of a Public Art Policy. 
 

The District  Today  

Today the Beverly Arts District is known for its successful integration of arts and creativity into the 
revitalization of an historic, walkable retail corridor. The growth of creative businesses in Beverly and their 
impact on the look and feel of the Beverly Arts District is a key driver of the Districtõs identity. Montserratõs 
expanded presence downtown with multiple galleries and educational space, as well as its active faculty 
and alumni, anchors the visual arts within the District. The revived Cabot Performing Arts Center, Larcom 
Theatre, newest venue 9 Wallis, long-term success of Chianti as a music venue, and the North Shore Music 
Theater have established Beverly as a dynamic destination for the performing arts. The rebranding of the 
Beverly Historic Society as Historic Beverly in 2017 positioned the society as an important cultural anchor 
for the District, linking the Cityõs future to its history heritage. The historic museum in the Cabot House is the 
only museum located within the Beverly Arts District. Beverly Arts District is looked to by other communities 
as a model of a cultural and downtown renaissance.  
 

Remaining Challenges  

In the midst of the Districtõs successes, challenges remain. These fall under the categories of funding, 

staffing, and coordination. 

Funding 
In establishing the District in 2014, the three partners did not designate a dedicated funding source for 

district management. The services agreement between Beverly Main Streets and the City of Beverly does 
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not include managing or programming the Beverly Arts District. That agreement stipulates that Beverly 

Main Streets will be responsible for business outreach, event coordination, and managing the Beverly Main 

Streets District façade and sign improvement program on behalf of the City. 

After the Massachusetts Cultural Council discontinued its funding for designated cultural districts after their 

first year of operation, the BMS Board of Directors required that BMS establish a new, dedicated revenue 

source to support the District outside of the organizationõs annual operating budget. For that purpose, BMS 

launched a Bacon and Brews fundraiser that generates around $8,000 annually. Funds raised can be used 

to support the District.  

Staffing 
With the loss of continued Massachusetts Cultural Council funding, the Board of BMS discontinued matching 

funds for the district, and BMS eliminated its part-time staff position dedicated to the Beverly Arts District. 

The loss of a dedicated staff person has resulted in insufficient capacity among the District partners to 

effectively manage the District. District partners ð the City of Beverly, Beverly Main Streets, and 

Montserrat College of Art ð currently provide in-kind staff support to improve and program the District, 

but none currently has capacity to manage the District nor coordinate arts and culture activity across the 

city.  

Coordination 
The final challenge facing the District is the lack of consistent communication and coordination among the 
rich set of diverse arts and culture anchors in Beverly. While many of the key institutions have strong 
relationships and work with each other frequently, they do not coordinate to support the District nor use the 
District to amplify their efforts. Independent artists have been reluctant to work on the operational side of 
the cultural district. Early attempts at coordination among artists, creative businesses, and cultural 
institutions suggest the need for a new approach that generates greater enthusiasm among artists and 
inspires artists and volunteers to contribute time and energy to support District initiatives.   
 

A Path Forward  

Recognizing these challenges, the City of Beverly and Beverly Main Streets applied for technical assistance 
from the Arts and Culture Division of the Metropolitan Area Planning Council (MAPC) to produce a vision 
and strategy for the next phase of the Beverly Arts District including a sustainable approach to managing 
and funding the District. In January of 2018, MAPC convened an Advisory Committee made up of 
representatives from major arts and cultural anchors and community organizations, community arts leaders, 
and the three original District partners: Beverly Main Streets, the City of Beverly (through the Planning 
Department), and Montserrat College of Art. This plan outlines the work of the Advisory Committee in 
crafting a shared vision for the District and the process of engaging key stakeholders through focus groups. 
In addition, it summarizes lessons on district management and funding from three successful cultural districts 
in Massachusetts and recommends a series of action steps to achieve a set of shared goals for the Districtõs 
future.  
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